PROJECT SUPPORT GRANT – EVALUATION RUBRIC

Community
Engagement
5 points
Support materials to
consider, if available:
- Marketing Plan
- Strategic Plan
- Marketing samples
- Website/Social Media

Artistic Impact
5 points
Support materials to
consider, if available:
- Artistic Plan
- Resume/bios of artistic
personnel and guest artists
- Articles or links to media
coverage
- Partner or collaborator
letter, if applicable

Exemplary

Strong

Fair

Weak

Poor

5

4

3

2

0-1

- Uses demographics or welldefined target audience to
demonstrate strong
understanding of who the
project will impact
- Marketing plan and strategies
to reach new audiences are
defined, realistic and ambitious
- Knowledgeable of barriers to
attendance/participation and
shows commitment to
inclusion through specific and
measurable initiatives
- Provides evidence of
dynamic collaboration between
organizations, businesses, or
social service agencies

- Shows clear understanding of
who the project will impact by
defining target audience using
some data
- Marketing plan and strategies
to reach new audiences are
detailed and appropriate
- Some initiatives or strategies
are in place to reduce barriers
to attendance/participation
- Provides evidence of
committed collaboration
between organizations,
businesses, or social service
agencies

- Shows some understanding
of who the project will impact
- Marketing plan and strategies
to reach new audiences are
includes basic ideas
- Few specific initiatives or
strategies are in place to
reduce barriers to
attendance/participation
- Provides some examples of
anticipated collaboration
between organizations,
businesses, or social service
agencies

- Rudimentary understanding
of who the project will impact;
target audience is too broadly
defined
- Marketing plan and strategies
to reach new audiences are
lacks specificity
- Lacks understanding of
barriers to
attendance/participation and/or
provides an incomplete or
unrealistic plan to address
barriers
- Identifies potential,
unconfirmed collaboration
between organizations,
businesses, or social service
agencies

- Little to no understanding of
who the project will impact or
who target audience is
- Does not provide a concrete
marketing plan or strategies to
reach new audiences.
- Does not identify strategies to
reach a broad audience
inclusive of the whole
community
- Does not provide examples
of collaboration with outside
organizations, businesses, or
social service agencies

Exemplary

Strong

Fair

Weak

Poor

5

4

3

2

0-1

- Artistic vision and goals are
compelling and indicate a
commitment to quality
- Demonstrates significant,
clearly-defined, broad-reaching
benefit to the community
- Commitment to artistic
excellence evident through
work samples and artist
selection, qualifications and
compensation
- Remarkable use of innovative
tools, concepts, and/or
approaches

- Artistic vision and goals are
well-articulated and realistic
- Articulates a clear benefit to
broad community
- Commitment to artistic quality
shown through work samples
and artist selection,
qualifications and
compensation
- Thoughtful use of innovative
tools, concepts, and/or
approaches

- Artistic vision and goals are
simplistic
- Benefit to the community is
minor or focused on the benefit
to the organization or
participating artists only
- Work samples and artist
selection, qualifications and
compensation needs work
- Little evidence of innovative
use of tools, concepts, and/or
approaches

- Artistic vision and goals are
not described, ill-aligned with
the project or unachievable
- Does not provide clear insight
into the benefit to the
community
- Applicant is missing work
samples or details on artist
selection, qualifications and
compensation
- Project is not innovative in
concept or execution

- Artistic vision and goals are
adequate
- Identifies narrow benefit to
the community
- Demonstrates a goal of
excellence but work samples
and artist selection,
qualifications and
compensation lack evidence
- Basic integration of
innovative tools, concepts,
and/or approaches

Project
Management &
Measurement
5 points
Support materials to
consider, if available:
- Evaluation tool examples
- Past evaluation results
- Strategic Plan

Budget/Financials
5 points
Support materials to
consider, if available:
- Income and expense
worksheets
-In-kind support
- Comparative Financial
Statements
- Audit, if available

Exemplary

Strong

Fair

Weak

Poor

5

4

3

2

0-1

- Planning process uses best
practices, is well-thought-out,
and clearly outlined
- Strategies for evaluating
success are creative, multifaceted, appropriate for the
project, and easily
implemented
- Explains methodology used
to assess related past
projects and demonstrates
ability to thoughtfully
implement short- and longterm solutions
- Extremely confident in
applicant’s ability to carry out
project to a high level of
success
Exemplary

- Planning process is
described in detail
- Multiple appropriate tools
are utilized for evaluating
success and are easily
implemented
- Thoroughly assesses past
projects and demonstrates
ability to implement
meaningful changes
- Confident in applicant’s
ability to carry out project with
success

- Planned process is
adequate for project
- One standard and
appropriate tool is used for
evaluating success
- Assesses past projects and
demonstrates willingness to
implement changes
- Confident in the applicant’s
ability to carry out project,
with some guidance

- Planning process is unclear
or unrealistic
- Strategies for evaluating
success are unclear or not
appropriate to project
- Assesses past projects but
does not draw meaningful
conclusions to guide future
planning
- Optimistic but not confident
in the applicant’s ability to
carry out project

- Ability to plan project is not
demonstrated in the narrative
- Strategies for evaluating
success are not identified
- Does not show a pattern of
assessing past projects to
guide future planning
- Concerns about applicant’s
ability to carry out project as
proposed

Strong

Fair

Weak

Poor

5

4

3

2

0-1

- Cash match is from a broad
range of funding sources
- Project budget has room for
shortfall management
through a planned surplus
- Budget and financials are
accurate, detailed, realistic,
and easy-to-read
- In-kind support shows
robust and diverse
community engagement
-Internal financial statements
demonstrate excellent fiscal
management

- Cash match is from at least
two funding sources
- Project budget is balanced
or indicates a small profit
- Budget and financials are
accurate, detailed, and
realistic
-In-kind support lists multiple
sources of community
engagement
- Internal financial statements
demonstrate effective fiscal
management

- Cash match is from at least
one reliable funding source
- Project budget is balanced
or indicates a small profit
- Budget is accurate and
complete
- In-kind support
demonstrates some
community engagement
- Internal financial statements
demonstrate fiscal
competency

- Cash match is from one
potential funding source
- Project budget is balanced
but does not provide room for
shortfall management
- Budget is basic and/or
contains small errors
- In-kind support only comes
from internal sources
- Internal financial statements
are unclear or demonstrate
the need for better
accounting practices

- Cash match is not shown or
is from an unclear source
- Project budget indicates a
loss without explanation
- Budget contains errors or is
incomplete
- Project demonstrates no inkind support
- Internal financial statements
are not provided or are
incomplete

Percentage of request awarded
as related to score:

20 = 100%
19 = 95%

18 = 90%
17 = 85%

16 = 80%
15 = 70%

14 = 60%
13 = 50%

12 = 40%
11 = 30%

Scores 10 and under
receive no funding

